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Ecologies of Knowledge
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Global Challenges
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A learning ecosystem encompasses
. all the elements and interactions that
What is a facilitate learning, both formally and

learning informally. Learning ecosystems

2 include people, content, technology,
ecosgstem . culture and strategies that work

together to support individuals in
their learning journey.
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Learning =

Technology Content

ecosystem
elements

=4

Learning
culture

Learning Cities
and Learning
Ecosystems

400 million people

S
Strategy
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Lgarning city strategies
lay the foundation for
structured and
sustainable learning
ecosystem

356 learning cities

79 countries
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Addressing our Global Challenges

<) peveropment BLLPALS
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Are there

limits to

academic
knowledge?

15
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What kind of knowledge is needed for adult le
arning and education today?

“The University structure that houses the disciplines and jealously guards their boundaries now stands at
a crossroads, not of disciplinarity and interdisciplinarity, past and future national and transnational, but at
a choice between the university as a new kind of public sphere with a different investment in knowledge in
and ideas and in thought and politics” (Judith Halberstam)

We are now at a key juncture in history. The neoliberals have had their turn at remaking the world and the res
ulting path of destruction is clear. They have created a world more unequal and anti-democratic.

This faces public universities (and adult educators) with a choice. Public universities can either become

an integral element in the recreation of social democracy or can continue to operate as

an instrument of elite domination of the planet, (Greenwood and Levin)

The alternative to a pyramidal epistemology, which preserves the dominance of the global North, and
a mosaic epistemology, which separates global South knowledge projects from each other, must be
some kind of solidarity-based epistemology (Connell, 2015)

2025 27| S22 BdsEg 2 AHEL

ecologies of
knowledge

Epistemic injustice — Miranda Fricker
Knowledge Equity — Leslie Chan

Decolonization of knowledge-Catherine Od
ora-Hopper et al

Indigenous ways of knowing-Leroy Little B
ear et al

Feminist Standpoint epistemology — Sandra
Harding

Feminist Imaginary — Darlene Clover
Science of the People- Orlando Fals Borda
Subaltern knowledge- M Olazabal et al
Justice Cognitive — Florence Piron
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A time to act

“Established dominant models
of knowledge generation, validation,
distribution, and ultimately use,
cannot possibly respond to the
intersecting multi-dimensional
crises we face today.”

Sobhi Tawil
UNESCO Futures of Education Ideas LAB
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Open
scientific
knowledge

Open
OPEN SCIENCE g5
knowledge

systems
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KNOWLEDGE DEMOCRACY

@ Multiple sites and forms of knowledge

Knowledge for public good

Shared and ethical ownership of knowledge

Diversity in forms of adult learning and education

- Community-based participatory research methodology

DECODE

Decolonized co-construction of knowledge
Community led, context specific

Culturally embedded

J

Expressed in local language

Linked to holistic worldview

https://www.decodeknowledge.org
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The Landscape of Culture Dae-Tong Huh President, Variety Crossing Press
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Through the Influence of Language and Cultural Heritage
Resonating through the tranquil valleys of my homeland
The echo of my footsteps still lingers.

How wondrous it is to be Korean!
How wondrous it is to be Canadian!
The joy of your cultural heritage shines brightly!

The language you speak and write
Your literature and culture
A recognition of your true value.

For world peace

Citizens of beautiful landscapes

Offering kindness, love, and understanding
Let us come together by the River of Peace.

Let us learn from our differences
Hand in hand
Painting the unique landscapes of Canada and Korea

Let us run together along the River of Peace.
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Reframing Adult Learning: From the Individual to the Social

Toward a Sociocultural Perspective Linking Adult Education and HRD

. Junghwan Kim, Ph.D., Associate Professor

Workforce Adult, & Lifelong Education
\ Texas A&M University

2025 )| S 2= BASIS AHA AL

ORGANIZATION

Introduction

® Why Sociocultural Perspective Matters

@®  Cultural-Historical Activity Theory & Learning

® Implications & Conclusion

®

Open Discussion
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INTRODUCTION

Key Questions

= How should we understand adult learning? & WHY?

Purpose

= Challenge the dominance of individual-cognition-based learning
= Reframe adult learning as a social process and outcome

= Propose implications for bridging adult education (AE) and Human
Resource Development (HRD)

2025 )| S22 BUEkS AICY AL

WHY SOCIOCULTURAL PERSPECTIVE (CHAT)?

How do you view the relationship between AE and HRD?

= (1) No relationship; simply different fields?

= (2) HRD is a sub-set of AE? or Vice versa?

= (3) Separate, but some overlapping for potential synergies?
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WHY SOCIOCULTURAL PERSPECTIVE (CHAT)?

What are the differences and shared interests between AE and HRD?
HRD

o Individual Learning ¢ Organization

J Community/Nonprofi,t’ & * For-profit
» Workforce Policy/Dev. Ch ¢ Organizational Dev.
* Growth A a_nge * Performance
* Sociocultural/ Critical \ ( earmngfpr » Systemic
. Transformation) L
* Quantitative

e Qualitative

2025 )| S22 BUEkS AICY AL

WHY SOCIOCULTURAL PERSPECTIVE (CHAT)?

How can we closely link AE and HRD?

= (1) Active dialogues through scholarly works & conferences (e.g., GLLC)
= (2) Academic programs sharing curricular (e.g., Texas A&M)

= (3) Theoretical foundation of adult/workplace learning to HRD

Have traditional adult learning theories (e.g., transformative learning)
provided (effective) theoretical frameworks for HRD?

_
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WHY SOCIOCULTURAL PERSPECTIVE (CHAT)?

Learning is not isolated (e.g., inside the head) but ALWAYS mediated through social, cultural,
historical, and ideological lenses, power relations, dynamic social interactions/systems, etc.
(Alfred, 2002; llleris, 2016; Jarvis, 2004, 2006; Merriam & Baumgartner, 2020; Sawchuk, 2008).

Individual Level Cognition Emotion

Social/Organizational Level Society
The Tension Field of Learning (llleris, 2004, p. 19)

2025 )| S 2= BASIS AHA AL

WHAT IS CHAT?: THEORETICAL DEVELOPMENT

= Learning theory in adult
. Mediating Artifacts (Instruments):
education ools and Signs

Evolution: 1st (Vygotsky), 2nd
(Leont’ev), and 3rd generation ction
(Yrjo Engestréom, 1997, 2001)

Activity (Activity System): A
minimal unit of analysis to

understand learnin > 3
g @ Division of Labor
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WHAT IS CHAT?: LEARNING PERSPECIVE

Learning: A possible, procedural (unintended) outcome(s) of an activity(ies) in response to or by
resolving a contradiction(s) (Engestrom, 2001; Engestrom & Sannino, 2010; Sawchuk, 2003)

Contradiction: A historically accumulated structural tension and a possible driving force for

transformation
~Mediating Artifact, Mediating Artifacts
Object 2 Object 2
‘ R K

Subject

Rules Community Division Division Community Rules

of Labor of Labor
Object 3

The Structure of a Human Activity System (Engestrém, 1987, Chapter 2; Engestrém, 2001, p. 135)

2025 )| S 2= BASIS AHA AL

WHAT IS CHAT?: EXAMPLE

= Georgia Detention Case

In September 2025, U.S. immigration authorities raided a Hyundai—LG battery plant
construction site in Georgia. Hundreds of Korean workers were detained due to alleged visa
violations, raising tensions between U.S. laws, company practices, and workers’ intentions.

Korean workers To legally work and earn through project completion

Companies Global competitiveness in the market

US Government Manufacturing revival with compliance
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WHAT IS CHAT?: EXAMPLE

= Georgia Detention Case

Mediating Artifacts (Instruments):
Tools and Signs Global competitiyeness

in the Comp
To legally work and earn through
project completion
Production Objt(‘l
Korean workers in’GA
Subject _ < » A new (combined)
‘ 4 object
« ManufacturlAg
> with comp overnment Intended Unintended
C ommumt\ Division of Labor

wsa regulations
Company policies

2025 Z)| S 2= BUSIS AHA 2AHBA

IMPLICATIONS

CHAT as Framework & Method

Understand learning for social/organizational change
Evaluate AE & HRD collectively

Create new interventions & better policies

Toward lifelong learning for collaborative transformation & sustainability
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CONCLUSION

Adult learning = collective, cultural, transformative

= CHAT - expansive learning for social change (vs. individual
cognition only)

= Reframes AE & HRD, supports inclusive analysis and development

= “Sociocultural theory like CHAT therefore holds promise for
incorporating multiple worldviews into the study and practice of
adult education (Alfred, 2002, p. 3, italics added),” as well as into
those of HRD (Tkachenko & Ardichvili, 2017).

2025 )| S22 BUEkS AICY AL

OPEN DISCUSSION

THANK YOU!

© 2025 JUNGHWAN KIM. ALL RIGHTS RESERVED.
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Professor Ellen Boeren
University of Glasqow (UK)

Lifeloﬁg learning for

recovery and resilience:
insights from European initiatives

2025 27| SE8 B=S Al AMBL

2025 Gyeonggi Global Lifelong Learning Leadership Conference

While social and economic challenges
such as unemployment and social
Inequalities were already visible across
Europe before the pandemic the
outbreak and subsequent spread of
COVID-19 exacerbated these
difficulties.

- h national
LS @ Recovery and Resilience Plans (RRP)

G EU COUNTRIES
THE ) CRISIS
#EUSolidarity #StrongerTogether
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- . . . @) OECD
Participation in adult learning by educational attainment, percentage

@ Tertiary @ Upper secondary, no tertiary © Lower secondary or below
90

80
7 Trends in Adult Learning
New Data from the 2023 Survey of Adult Skills

Getting Skills Right

Matthew effect

§ European target

C

F2gEEgYFELE2ESEBEYgEgEES
Note: Adults aged 25-65; formal and non-formal job-related learning in the 12 months prior to the survey. OECD is an unweighted average of all
participating member countries. See Box 1.1 for a precise definition of job-related adult learning.

Source: OECD (n.d.i1)), Survey of Adult Skills (PIAAC) (2023) Database, www.oecd org/en/about/programmes/piaac/piaac-data himl. Underlying Benefits fo
data are reported the accompanying Appendix Tables, available at www.oecd.org/en/publications/trends-in-adult-learning_ec0624a6- ne r

en/support-materials.htm. individuals and
societies

l social inequalities
>
g

5§88 60 percent by
2030

& ]
5 g8
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ICELAND.

SHILSINEIRIPE 65

NextGenerationEU makes us strongor.//;

UNITED

H

€359 ous

BILLION

Adobe Stock | #329360624

Total available RRF funds

Morocco ™ ALGERIA TUNISIA




EUROPEAN
SKILLS AGENDA
FOR SUSTAINABLE
COMPETITIVENESS, SOCIAL
FAIRNESS AND RESILIENCE

Action Plan
on Basic Skills

TOWARDS
A GREEN &
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- TET
Making better use of digital
technology for teaching and leaming

S — —
Developing relevant digital
skills and competences
Improving education systems through
better data analysis and foresight
Pee.

UNION OF SKILLS

i Ci

and skills developing
reskilling acrossne U | and retaining
forthe digtal & | " talent

green ransiion for Europe’s uturo

for
compativeness
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Country-Specific Recommendations (CSRs)

» part of the European governance model, core aspect of the European Semester

(Stevenson, 2019)

» aim to advice Member States on actions needed to boost productivity and social
inclusion, focus on structures and budgets needed to enable policy change
(Maricut & Puetter, 2018; Milana, 2020; Verdun & Zeitlin, 2018)

» post-COVID years: monitoring of RRPs complement CSRs

» CSRs = policy steers versus RRPs = financial incentives

» Europe’s focus strongly on green and digital transitions *TWIN TRANSITION*
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The COVID-19 crisis brings out the overall » » e
structural challenge with digital skills attainment, Reskilling and upskilling are key to maintaining
as nearly half of the adult population lacks basic ‘the employability of the labour force in an
digital skills, and overall adults’ participation in increasingly digital and green economy. The

learning is significantly lower than the Union’s continuous learning reform could help address
average. (Poland) the need for skills enhancement of adults,
including those with low skills, in labour market-
relevant sectors such as the Information and
Communication Technology (ICT) sector. (Finland)

2020 CSRS
» Strong focus on digital skills driven by lockdowns and remote working

The sudden shift to a more digitalised society and homebased education may pose a
particular challenge for vulnerable pupils and students who do not have access to
digital solutions and support at home. This includes students with disabilities. Special
care is needed to ensure that all pupils and students acquire the key skills set out in
the curriculum and that the months of disruption due to COVID-19 do not result in a

lifetime of disadvantage. (Germany)

2025 27| SEE BYSS DG AL

COUNTRY EXPLICIT RECOMMENDATIONS 2022

BELGIUM Address labour shortages and skills mismatches, in particular by improving the performance
and inclusiveness of the education and training system, enhancing the quality and labour
market relevance of vocational education and training and developing more flexible and

attractive career paths and training for teachers.

. [ FRANCE Address the shortage of skills by raising the level of basic skills, providing additional work-
| N based learning options and improving the learning outcomes of all students, notably by
adapting resources and methods to the needs of disadvantaged students and schools and by

improving the working conditions and continuous training of teachers.

HUNGARY Continue the labour market integration of the most vulnerable groups, in particular through
upskilling, and extend the duration of unemployment benefits.
THE

Address labour and skills shortages, in particular in healthcare, education, digital and technical
N300 s Jobs and construction, including by tapping underutilised labour potential criginating from the
high share of part-time employment and the lower employment rate of people with a migrant

background. Strengthen up- and reskilling opportunities, notably for those at the margins of
the labour market and the inactive.

POLAND Foster quality education and skills relevant to the labour market, especially through adult
learning and improving digital skills.
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Tunisia

REFORMS (EXAMPLES)
Austria — Training for energy consultants
Belgium — Learning account reform
Bulgaria — New Law on Vocational Education and Training
Estonia — Skills reform for the digital transformation of businesses
Finland — Reform continuous learning and employment
Italy — Reform training as part of ALMP
Latvia — Workforce strategy and upskilling for the Healthcare sector

Luxembourg — FutureSkills strategy
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Finland
Country Overview

RRP Allocation Grants: 1.95 billion
RRP Allocation Loans: 0 billion
GDP: 272.78 billion
RRP Allocation as Share of GDP: 0.71%

=

Greece
Country Overview

RRP Allocation Grants: 18.22 billion
RRP Allocation Loans: 17.73 billion
GDP: 225.20 billion
RRP Allocation as Share of GDP: 15.96%

2025 37| S8 BYEs 2y ANEA

REFORMS
vs
INVESTMENTS

Infrastructure
Leadership
Legal framework

Long term needs

Recovery and
Resilience
Scoreboard
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PARTICIPATION IS NOT ON EVERYONE’S RADAR

Participant - willing to participate more
Participant - not willing to participate more

Non-Participant - willing to participate —

Non-Participant - not willing to participate
No data

10.2

SWEDEN BELGIUM

BULGARIA
12.1 1 .5 3.9

‘ 16.4

Tl 5>

6.9

NEED FOR DIFFERENTIATED LLL STRATEGIES

BYsis 2o AL

Stakeholders

SOCIAL CHARACTERISTICS.
age

education/skills social/cultural capital
employment work-Me balance
race/ethaicity urban/rural Inving
f BEHAVIOURAL CHARACTERISTICS
Gecision-making motiation
needs atttudes

Intentions selt-confidence
expected benefits changing Inves

training policy/culture

MACRO LEVEL FACTORS
education & training

> social securtty/safety net 2
> oOvIONRED. Comprehensive

> standardization > active labour market policies Lifelong Learning
Participation Model
(Boeren, 2016)
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Thank you!
Professor Ellen Boeren

University of Glasgow (UK)
Ellen.Boeren@glasgow.ac.uk
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Exploring the Potential of Lifelong Learning for Community-based Civic Engagement

v . W

U 34, PhD. .
\ SA2ASYATY &
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o|&d (partial dependence)
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2025 Survey for Gen Z Talent

Adaptability

Yi-chift Lin, Ph.D. ./

Associate Professor, Graduate Institute of
International Muman Resource Develop"- ~.e
Associate Vlice President for Student Affaitg
Director of Career Center/

_-National Taiwan NormalWpi

About the Survey I”

1. This is a joint survey conducted by the TalentNXT Fresh Program of the Sayling
Wen Cultural and Educational Foundation.

2. To explore Gen Z talents’ work values and compare their perspectives to

employers in hope of offering insights that benefit effective cross-generational
collaboration.

§» Bt XBESE INDXT

Sayling Wen Cultural & Educational Foundation

I
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Survey Report Agenda: Gen Z Talent Adaptability f’y’
1 =~

1. Survey Respondent Profiles: Gen Z Talent and Employers

2. Comparison of Work Values: Gen Z vs. Employers
Intrinsic & extrinsic factors for choosing first job, retention, and quitting

3. Gen Z Perspectives: New Modern Work Practices and Global Vision

4. Employer Perspectives: International Talent Recruitment

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved

2025 27| 28 YA g ML
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Survey Respondent Profiles:
Gen Z Talent and Employers
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Survey Result from Gen Z 9
Valid Sample: 1,250 people\%

® Gender m Student Status

“ Female “ Fresh Graduates

= Male = Undergraduate Students
Third Gender Graduate Students
Other

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved. A member of ProFederal

Survey Result from Gen Z v
Valid Sample: 1,250 people ~ ““¥”

® Year of Birth m School Location

1997 = 1998 = 1999 = 2000 u Northern Taiwan Eastern Taiwan
2001 = 2002 2003 w Central Taiwan Offshore Islands
Southern Taiwan

COPYRIG! S ultural & Educational Foundation. All rights reserved A member of ProFederal
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D
Survey Result from Gen Z v
Valid Sample: 1,250 people v/
® Type of school B Internship Experience
¥ Private ® No

# Public " Yes

COPYRIGHT © Sat en Cultural & oundation. All rights reserved A member of ProFederal

Survey Result from Employers v
N~

Valid Sample: 460 people

® Gender m Age
3%- 2%
W 35 years

“ Female I 36-40 years

® Male I 41-45 years

Third Gender W 46~50 years

Other M 51-55 years

56~60 years

[0 61+ years

er of ProFederal
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J
Survey Result from Employers \\d’/
Valid Sample: 460 people ““V¥/
® Department
8% ® Company Location
HR Department
. 19%
Employing Department
38% 54% Both Northen Taiwan
Central Taiwan
Southemn Taiwan
54%

- 27%
m Position Level

41% Management
Non-Management

59%

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. Al rights reserved. A member of ProFederal
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Comparison of Work Values:
Gen Z vs. Employers
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B Intrinsic Factors Considered Important in Choosing a First Jobb\/ﬂqI
N

The TOP priority chosen by Gen Z Gen Z Priorities Identified by Employers

1 Personal growth and development-

oriented work (18.53%) 1 Work-life balance (18.23%)

2 Interest-Aligned Work (15.69%) ’ Work autonomy (14.94%)
3 Work-life balance (15.59%) 3 Interest-Aligned Work (14.54%)
4 Achievement and Challenge-Oriented 4 Personal growth and development-oriented
Work (11.82%) work (12.97%)
Good communication and interaction 5 Achievement and Challenge-Oriented Work (9.90%)

with others (10.66%)

A member of ProFederal

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved

When a company offers strong intrinsic benefits, Gen Zis willingto .

take a $3,451 NT (around $115 USD) pay cut to join. \/
N~

Assuming the job role is identical, if Company A offers a monthly salary of
$40,000 (approximately $1,300 USD) and Company B provides more
o~ substantial intrinsic benefits, what is the lowest monthly salary you would
s accept from Company B?

Category Average S.D.
Overall $36,549 3,755.1
Male $36,509 3,484.2
Female $36,577 3,905.5
71\7107 int;r;lship Expen'encei - B $ 35,77; ) 7 - 3,643.7 7

Having internship Experience $36,231 3,883.3

A member of ProFederal

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved




S A 2025 87| 22Y Bdsg 2lHY

w T 2025 Gyeonggi Global Lifelong Learnig?_l'_legde@haﬁ
Conference
)
B Intrinsic Factors for Retention \/Q’
N~
The TOP priority chosen by Gen Z Gen Z Priorities Identified by Employers
, Personal Growth and Development- . Achievement and Challenge-Oriented Work
rien rk (16.589 (13.97%)
. Personal Growth and Development-oriented
2 k-life B 16.419 E P
Work-life Balance (16.41%) Work (13.75%)

Good communication & interaction

with others (13.50% 3 Interest-Aligned Work (13.22%)

4 Interest-Ali rk (12.039 4 Work-life Balance (12.96%)
Achievement and Challenge-Oriented Work ‘ Work Autonomy (11.81%)
(11.22%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved A member of ProFederal

Q Retention Duration When Intrinsic Needs Are Met

6.10%

u 2 years
“ m 3 years
m 4 years
m 5 years
® Forever

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved A member of ProFederal
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® Why Employees Quit: The Intrinsic Factors @
N~

The TOP priority chosen by Gen Z Gen Z Priorities Identified by Employers
< kof mmunication 1 Discomfort with Leadership Style (16.93%)

Interaction wi 1s (16.599

2 Lack of work-life Balance (16.29%) 2 Lack of work-life Balance (16.65%)

- Lack of Personal Growth and 2 Lack of Personal Growth and Development-
Development-oriented Work (15.69%) oriented Work (12.13%)

4 Discomfort with Leadership Style ' Lack of Achievement and Challenge (11.51%)
(14.85%)

5 Lack of Achievement and Challenge (9.43%) 5 Lack of Achievement and Challenge (10.59%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved

A member of ProFederal

B Extrinsic Factors Considered Important in Choosing a First Job @
Vv

The TOP priority chosen by Gen Z Gen Z Priorities Identified by Employers

1 Competitive salary, benefits & bonus
(26.11%)

2 81;2;6i21;1pany Al AR SyRten 2 Clear company management system (14.64 %)

i The required skills are ones I alrecady . ) .
possess (13.36%) ‘-( Flexible work hours/location (12.83%)

1 Competitive salary, benefits & bonus (27.07%)

4 Good company location (9.39%)

' Job security (8.26%)

4 Good company location (8.17%)

7 ¢
. Good office environment (7.32%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved

A member of ProFederal
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B Extrinsic Factors for Retention \/Q’
B\ /e
The TOP priority chosen by Gen Z Gen Z Priorities Identified by Employers
1 Competitive salary, benefits & bonus 1 Competitive salary, benefits & bonus (27.2%)
(28.54%)
2 Clear management system 2 Clear management system
(18.58%) (18.59%)
3 Industl_'y with strong future Flexible work hours/location (11.93%)
Potential (9.72%) / \
’ Job security (8.36% 4 Industry with Strong Future Potential (8.59%)
> Favorable Company Location (8.34%) > Favorable Company Location (5.86%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved A member of ProFederal

® Why Employees Quit: The Extrinsic Factors @
N~

The TOP priority chosen by Gen Z Gen Z Priorities Identified by Employers

1 Competitive salary, benefits & bonus 1 Competitive salary, benefits & bonus (27.12%)
(27.33%)

» Unstructured Company Management > Unstructured Company Management System
System (19.46%) (17.87%)

‘ Lack of Job Security (10.56% 'Lack of Flexible Work hours/Location (10.46%)

4 Industry with Weak Future Outlook O Job Content Plateau (8.43%)

9.19%)

Unfavorable Company Location (6.54%) 5> Industry with Weak Future Outlook (7.96%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved A member of ProFederal
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Gen Z Perspectives: New

Modern Work Practices and
Global Vision

Slash Career: Pursuing Multi-job Roles f’)
\\%
le

Sample size: 1250 peop

Soft Skills Hard Skills
1 Time Management (19.87%) 1 Domain-Specific Professional Knowledge and Skills
(20.22%)
2 Communication and Persuasion Skills 2 Digital Social Media Marketing and Management
(10.41%) (8.32%)
3 Problem-Solving (10.40%) 3  Foreign Language (7.41%)
4 Ability to Adapt to change (10.25%) 4 Event Planning and Management (6.55%)

5  Creativity and Creative Thinking (8.87%) 5  Project Management (6.03%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved A member of ProFederal
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Reasons for Pursuing Multi-job Roles &
N~

! Desire to Earn More and Create Multiple Income Streams (28.4%)
2 Access to Continuous Learning and Skill Enhancement (12.7%)

3 Desire for Self-Actualization and Fulfilling Dreams (12.23%)

4 Using Side Jobs to Discover the Life One Wants to Live(10.03%)

5 Personal Achievement (8.74%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved 2 A member of ProFederal

_@

Guided Global Mobility Preference &
¥ ¥ V
Company-assigned overseas work Self-initiated overseas work
3.9/5 3.1/5

Southeast Asian emerging market languages are becoming crucial foreign language skills:

Key Foreign Languages for the Future

1 Japanese (32.41%) 4 French (9.09%) 7 Thai (5.00%)
2 Spanish (16.21%) 5 German (8.76%) 8 Indonesian (3.97%)
3 Korean (14.51%) 6 Vietnamese (7.71%) 9 Malay (2.34%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved A member of ProFederal
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Preference for familiar, developed countries that the Taiwanese frequently visit

1 Japan (15.81%) 6 Canada (8.19%)

2 Singapore (12.93%) 7  China (6.38%)

3 United States (12.02%) 8  United Kingdom (5.63%)

4 South Korea (9.59%) 9 Hong Kong/Macau
(5.54%)

5  Australia/New Zealand 10  Germany (3.69%)

(8.56%)

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved.

11

12

13

14

15

Conference
;n

-\ /e
Malaysia (3.41%)
France (2.92%)
Thailand (1.85%)
Vietnam (1.26%)
Spain (0.91%)

2 A member of ProFederal

2025 27| 228 BY=S 2N ANL
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Employer Perspectives:
International Talent
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Key Competencies of Gen Z Fresh Graduates
et L i, 3

*Digitd literacy e 2%

Social media manageme Nt 90%

Logical and creative thinking 70%

Adaptability  p—— 58%

Professional knowledge FE— 42%

Multitasking 44%
i ———

Communication & negotiation  m———— 29%
Team Collaboration === 29%
Business Writing gy 18%
Customer service s 12%
Project management

Others

= 10%
[ 7%

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved A member of ProFederal

Skills Gen Z Workforce Entrants Need to Develop Most

Note: Chart shows weighted ranking; %\ /d
represents option selections/total respondents

"'ea m Collaboration 66%
Communication/Negotiation 65%
Project Management 64%
Professional Knowledge 52%

Business Writing I e 54%
Multitasking I 47%
Adaptability FE———— 41%
Customer Service ) S S 53%
Logical and creative thinking mEEEEETEEEETEEEE 37%
Digital literacy m—— 10%
Social media management p—" 8%
Others mm 3%

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved ) A member of ProFederal
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Standard Support Programs for Gen Z New Employees

Note: Chart shows quantity ranking; nts
option selections/total respondents

Mentorship or buddy FEm—m—m— 4%
system

Training Programs [ 2%

. I 7%
and job responsibility
explanations
0
Employee handbook I 55%
provision
Psychological support  IEEE———  37%
and counseling

Welcome activities [N 35%
Team building activities pUuEEEEEEEE  30%

Others I 1%

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved

A member of ProFederal

@
External Support for Post-Onboarding Challenges
NV~
5 i ERUENF | BREEA/RAY

No assistance provided [ 9%

External consulting company o

ini P I
training courses/Carnegie
Online resources/government _ 16%
agencies/schools

Counseling/enr NN 15%
oters I 3%

HR assistance/company [ 6%

activities

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved

mber of ProFederal
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Soft Skills for Future Work & Workplace Requirements ((’/
N~

B Gen Z believes that essential soft skills are mainly acquired in school,
YET they often fail to link 'team collaboration' learned in school to its
significance in the workplace.

The TOP priority chosen by Gen Z Competencies Developed in School Courses
1 Communication and ' Team collaboration (14.17%)
persuasion (20.04%)
2 Problem-solving (16.51%) 2 Communication and persuasion (13.54%)
3 Logical/strategic thinking 3 Problem-solving (13.21%)
(11.50%)
4  Time management (8.94%) 4  Time management (11.65%)
Analysis and decision-making 5 Logical/strategic thinking (11.12%)

ability (7.34%)

A member of ProFederal

COPYRIGHT © Sayling Wen Cultural & Educational Foundation. All rights reserved

)
Measures or Policies for Welcoming Foreign Employees
Most companies still lack relevant welcoming measures or policies for foreign o
employees. i
choice
Establish cultural diversity and inclusion %”95“0“
ol o umbers
p0|ICIeS represent
Language courses/translation 125 selection
frequency.

Assignwork mentor q
Establish dedicated communication channels F T gg
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Thanks for your Listening!

lin.hrd@ntnu.edu.tw
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Monitoring

+ Information collected through well-designed monitoring frameworks is essential for enhancing decision-
making processes among public agencies and organizations interested in the promotion of LLL policies.

* Monitoring systems can directly and immediately impact organizations by providing decision-makers
“with the best available information to help them choose optimal alternatives” (Arellano & Hernandez,

2014).

* Access to information leads to better insights into resource allocation and effective tracking of progress
toward shared objectives (UNESCO, 2015a).

Evaluation Monitoring Planning

_
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GNLC Monitoring Model

« "If a city has the political will and commitment
to build a learning city, it will also need a set of
indicators or key features against which it can _
monitor its progress.”

« Measure progress over time:

« How decisions turn into concrete strategies;

« Tracking progress;

» Evaluation of benefits.
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GNLC Monitoring Model

* Essential conditions necessary for developing a learning city;
» Key characteristics of learning cities;
* Anticipated benefits resulting from the establishment of a learning city.
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Practices among Learning Cities

* Analysis of all applications submitted by city managers to
participate in the open call published by UIL for the 2023-2024 period
to become a Learning City.

a) Monitoring priorities.
b) Policies or topics considered.
c) Applications of monitoring.

_
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Main results

1. Insufficient Capacity to Design Indicators: The information reviewed indicates limited
capacity for designing and operating monitoring systems based on indicators. There is significant
variation across countries and regions concerning the quality, orientation, and intended uses of

performance measurements.

2. Lack of Indicators: With a few exceptions, most applications included a small nhumber of

indicators, which were insufficient to inform or influence relevant decisions. Moreover, many
indicators lacked reliability or did not adequately capture lifelong learning policies or progress

toward objectives defined in the applications.
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Main results

3. Absence of Explicit Uses and Alignment with the UIL Model: This may result from a lack of
internal monitoring design or plans, or from the necessity to implement regional or national
monitoring and accountability policies. This indicates a lack of institutionalization in monitoring
activities. Additionally, several cities reported indicators that do not align with the key features
defined by UIL for learning cities.

4. Insufficient Comprehensive Design: These previous issues led to a set of indicators that did
not stem from a comprehensive approach. This may indicate limited use and lack of alignment
with planning and decision-making processes.

5. Missing Theory of Change (TOC): This makes impossible to validate how the selected

indicators correspond to various activities conducted by the cities.
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Outstanding cases

* Main characteristics of their monitoring systems

* Alignment with the UIL Monitoring Model: Set of indicators is organized and aligned with
the UIL learning city key features (2013).

* Alignment with SDGs: All indicators relate to specific Sustainable Development Goals
(SDGs).

* Explicit Lifelong Learning Policies and Goals: balance between formal and non-formal
education

* Community Approach: Community-based policies are a fundamental component of their
policies.
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Outstanding cases

* Main characteristics of their monitoring systems

+ Diversity Approach: includes multiple indicators that promote policies for diversity.

* Economic Development: The city has included several indicators related to employment
and economic impact.

* Sustainable Development: Similar to economic initiatives, the monitoring system
incorporates indicators associated with sustainability and climate policies

* Awareness: The effective promotion and adoption of lifelong learning policies necessitate
the involvement of various stakeholders. This model specifically aims to include multiple
groups in educational activities.
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l1l. Updating GNLC

monitoring model
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* Appropriation * Appropriation
* Planning * Planning
* Accountability * Accountability

Procesess

Governance

* Appropriation * Appropriation
* Planning * Planning
* Accountability * Accountability
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Concepts

* Appropriation/Socialization: To communicate and promote understanding
and acceptance of key features of a learning city;

* Planning: To ensure alignment of activities with the strategic goals established
for the learning city;

* Accountability: To connectinterventions, inputs, outputs, and outcomes.
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Goals

Processes Governance
Features
Dimension

Do city managers or Do city managers or Do city managers Do city managers
main stakeholders main stakeholders or main or main
know/ understand know/ understand stakeholders know/ stakeholders know/
the key inputs the processes understand the understand the
required to required to adopt/  expected results policy framework,
promote/implement  promote/implement associated to the  legal, pelitical, and
initiatives associated initiatives associated UNESCO learning  financial conditions
to the UNESCO to the UIL learning  city model? required to
learning city model?  city model? successfully
implement leamning
city initiatives?

Appropriation

2025 37| SEE BASS diCa Al

Are key inputs Are key activities | Are strategic Do strategic
required to required to priorities/goals goals associated
effectively effectively aligned to key to learning city
promote/implemen | promote/impleme | results associated | initiatives
t initiatives nt initiatives to the UIL correspond to
associated to the |associated to the |learning city the policy
UNESCO learning |UIL learning city model? framework, legal,
city model aligned to political, and
allocated based on |strategic goals? financial
strategic goals? Are these conditions?
implemented?
Efficiently?
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Are key inputs

required to and processes

effectively aligned to the UIL learning |financial

promote/impleme |strategic goals? city model conditions affect

TEIES How key activities | correspond to the achievement

associated to the |and processes the activities and | of strategic
Accountability | UNESCO learning |contribute to inputs allocated? | goals? How?

city model achieving

available? strategic goals?

adequately used?

linked to inputs?

Are key activities | Do key results Do policy, legal,

associated to political, and
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Process

Stage two: Design

*Concept note

*Creating commitees
(measurement and utilization)

* Publication of transitional
Indicators Database
(immediate use)

Stage one:
Socialization of
updating process

and development

*Documenting and
communicating best GNLC
monitoring practices.

* Developing the indicators
database.

*Validation and dissemination.

* Professional development

¢ Instructional materials

*Implementation of periodic
evaluation and updating
process.

Stage three:
Utilization
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Process

Stage two: Design
*Concept note and development * Professional development
*Creating commitees *Instructional materials
(measurement and utilization) «Implementation of periodic
* Publication of transitional evaluation and updating
Indicators Database process.
(immediate use)

*Documenting and
communicating best GNLC
monitoring practices.

* Developing the indicators
database.

*Validation and dissemination.

Stage one:
Socialization of
updating process

Stage three:
Utilization
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1. 8121 GNLC BUE{Y b} M

Please submit your Progress Report to the Coordination Team of the UNESCO
Global Network of Learning Cities (GNLC) according to the membership
regulations. This report should refl r city’s progress in learnin

velopment from mber 2022 ember 2024 regardless of whether this
development is in its initial stages or has already been firmly established in your
learning city.

® GNLC Progress Report: 3|9 EA|So0] 2uplch Al &5k o 25 BLEZ 24
® ‘Q‘F—g__t;_)gl /\-l XIX—I]: u#7|.
® | 753 Adul A2 M AlFY Bl x| HAL] o & djo|g 27
® 0 74 24— 61l A &5 JHojA2] best practice 7]&to] A E
27 o1, THE 9 xlofals] o, Ale © A o, Wol o1 14 28, Sl 2 B, WS B8
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3. GNLC 2UEY RIE 274 - 34

SEEA 4 HY AR 2R AR
Learning City Best Practice Classification Indicators

QEE AW WSS ARlE AYslL 22 £41 2 YA 248 U A
SAl9) SAARIE BR RAR. A 28USY BEF e BALS 719 &
A 20 A St ANE oY Aol chel FAA HRE AT FA7] ol
gl

o4 UA AR A S R0 Moz Ryl Adut

tion: 8hg X233 9ol (of: 8% Ug. 86 UE §
- Sectionll: 84 2233 ol2] ol (of: A, XA, AvIA §)
9E MUY SYL FH ol Jhpsled. AYHL HES BF A2s) FA

7] vgyct

Please share your city’s best practices in order to realize a lifelong learning
society for all and to establish a global network of cooperation among cities
We would appreciate specific information on exemplary initiatives your city has
undertaken over the past 24 months to create lifelong learning opportunities
for all

The submission of best practice examples is divided into two sections:

« Section I: Learning Program Areas (e.g.. learning content, activities, etc.)

«  Section II: Non-Program Areas (e.g.. policy. finance, governance, etc.)

All multiple-choice questions allow for multiple responses. so please check

all applicable items.

Section]. &5 Z23 24 MY AR
Best Practice in Learning Program

H SIS HY AR 712G o4 && Z2
ME(vIs FMIR. 2O 571 A& 2SS £+ AsU

Please describe the best practices in learning programs from your city's
and check (v) the relevant categories. You may provide up to five

examples.
Section II. 85 Z273 0|9 24 A A

Best Practice beyond Learning Programs

233 ol Et stgEAlet 3/ 7HsE 24 AR

Section I OflA] ZH/d¢h &t =
DN, B OHM, A= Y §). A 371 AtAE

&
7 ow sy FML0
Adstd & AsYOL

Besides the learning programs presented in Section I, please describe up to three
exemplary practices that could be shared with other learning cities. (e.g., legal
reforms, policy improvements, improvements in infrastructure, etc.).

2025 ZJ| S28 BYsEs G AL
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Healthy Cycle of Dara Processing, Integration, & Analysis
for Decision-Making

* Policy questions

* Quantifiable measure
gg'tg aIt{fie + Indicator development

* Data design and collection

* Planning Future
* Evaluating past
* Monitoring present

* Timely and Reliable data

* Credible Analysis -
Decision-Making * Relevant and Effective Interpretation Compa raiive
« Better Decisions Analysis

* More Data & Research

* Policy relevance . * Longitudinal data
« Policy brief Dialogue & ’ « Hierarchical data
* Seminar/presentation Communication * Multi-source data

* Share and “marketing™ * Credible techniques

Hua & Snyder, 1999
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Monitoring and Indicators

* Result of strategic planning: Relevant Policy questions?
+ Validity: Is it measurable?
* Implementation: Is it feasible?

« Political
* Technical

« Opportunity: Timely?

+ Use: evidence-based practices? Ranking? Accountability?

f
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Monitoring in Latin American Cities
* Qut of 15 applications, only two cities included indicators.

* Cities defined monitoring priorities focused on formal education
outputs.

* Out of 15 applications, only one city described a potential external
use (“community engagement”).

2025 27| S8 BA=S Sl AMBL

2025 Gyeonggi Global Lifelong Learning Leadership Conference

Learning from Latin American Cities

* Institutional capacities.

* Shared conceptualization of LLL.

* Defining uses: accountability? Incentives (“name and shame”)?
Planning? Communication? Rewards?

* Cost of monitoring.

* Governance.

* Management cultures.
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City of Querétaro

* Population: 1.04 million
* Developed city: 1 billion USD FDI (2024), (25.9 Millions USD
from South Korea)

 Economically diverse: IT industry, logistics, aerospace,
automotive, chemical industry, and agriculture.

* Unemployment rate: 1.92%
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Monitoring System
* 42 indicators grouped in 12 categories

* Social cohesion

* Economic development
* Sustainable development
* Inclusive education

* Community learning

* Workplace training

ICT for learning

2025 )| =28 BYskS 2|0 ANEL

ggi Global Lifelong Learning Leadership Conference

Monitoring System

42 indicators grouped in 12 categories

ICT for learning

* Learning quality
LLL culture
Political leadership
* Governance

* Funding

_
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* Secondary sources
Fe d e ra l Unidad de Servicios para la https:www.usebeq.edu.mxicontent/

Educacién Bdsica en el Estado Estodisitica/INICIOC/ANICI02021-2022/
de Querétaro. de 1ON%20

St a te Educacién. Resumen informacién ~ ESTADISTICA%20INICIO%20CICLO%20
estadistica. Ciclo escolar 2019- 2021-2022%20ESTADO%20DE%20
2020 QUERETARO%20{USEBEQ). pf

Municipal
Private
INEGI (2020).Grado p
“Trafic | i » N T ST M
Trafic Light System LSt e

seleccionados 2000 a 2020. Plon

s
Municipal de Desarrolio Municipio de
Querétaro 2018-2021 QRO 2018 2021_final_compressed.
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Positive aspects

Low cost

Multiple topics

Easy to read information

Time-series

Relevant topics

Inclusion of LLL key features: community engagement
Focus on governance
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Opportunities

Dependence upon external sources

Topics determined by availability of data

Validity (“Commitment on the development of learning cities”)
Missing TOC

Missing expected use

Causallinks
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Back to the basics

* Planning before measurement (avoid “tail wagging the dog”
problem)

* Feasible measurements: cost, validity, periodicity.

“Credible analysis”

Theory of change

Clear expected use (or uses)

Avoid unintended consequences

“Effective interpretation”
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Enhancing the Goals and Contents of Community
Education to Serve Sustainable Development:

Based on the Shanghai Community-Based ESD Project in
the Context of the 2030 Agenda for Sustainable
Development

2025 #)| ===
g&ﬂ& 2lcd ﬂnia._‘ﬁ
1. History
2. Achievements

3. Directions
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. Modern community education in Mainland China
originated from Shanghai Zhenru High School in 1986.
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2. With the establishment of systematic community
education institutions, community education is serving
more kinds of people, but its contents and objectives are
increasingly limited.

Resident Registered  Migrants The Life Elderly people = Aged 65 Aged 80 and

Population  Residents Expectancy aged 60 and and above above
in 2022 above, in 2023

24,758,900 14,696,300 10,062,600 83.18 years 5.68million 4.38 million 0.8 million
proportion of 28.8% 5.4%

total population,
37.4%
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3. With Shanghai joining the Global Network of Learning
Cities (GNLC) in 2019 and being appointed as the ESD
Cluster Coordinating City, Shanghai has consciously
aligned with the UN's 2030 Agenda for Sustainable
Development, carried out self-renewal, and developed a
series of new points such as intergenerational learning
and climate change education.
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!!”E! i oo UNESCO Institute for Lifelong Learning

THE INSTITUTE PROGRAMMES PARTNERSHIPS RESOURCES CONTACT ug

Shanghai launches an Education for Sustainable
Development (ESD) action plan
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Structure of the ESD project of Shanghai

shanghai
Municipal
Education Local

Commission community
colleges and
schools and

some primary

schools

Social
partners

UIL\ other partner cities
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Shanghai Community Action Plan ESD IMPLEMENTATION
IN LEARNING CITIES

on Education for Sustainable Development

(2022-2023)

Basic Background

Domestic Background

The outline of the 14th Five-Year Plan(2021-2025) for National Economic and Social
Development and Vision of the People’s Republic of China clearly states that * China has

moved to a stage of development with a focus on quality improvement and one of the

principles to solve the still existing problems of unbalanced and insufficient "
is to "Stay true to the new development philosophy. We must ensure the new development
philosophy is applied in full, in both letter and spirit and in every stage and aspect of
development. We must build a new development paradigm, effectively change the
development model, work hard for better quality, higher efficiency, and more robust
drivers of economic growth through reform, and strive to achieve higher-quality
development that is more efficient, equitable, sustainable and secured”. Thus, sustainable

development is important to China’s new development philosophy.
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Deepening and sustaining research work, addressing how
to continuously improve quality issues

2020, issued
the 1st city-
level ESD 2022, issued

2019, joining action plan city-level 2nd
in UNESCO and started ESD action

GNLC the work plan

2020,as one 2022, refined
of the 17 local
coordinator cases and
cities in ESD published and city-level
cluster of 3rd ESD
GNLC action plan is
issued

2024, 18
cases are
published,

2025 20| S=2 1Y elCal 2Am2iA

Adhering to the four major action areas, enrich the ESD topics

l o L), RS A S el
g, SR ook I e I R, M BEEL 21k LA
A ES %ggﬁ‘ﬂ@&% s $i JE A FE 2 £ % 5] [¥)) Ji Strengthen

the connection between personal

increase resilience cities, sponge
cities, "dual carbon'" work, climate
change, biodiversity

health and social health, and expand
the breadth of lifelong health learning
from the perspective of health
socialization

[

**lul\“/ HE JJ ’ [Zﬁi?é?ﬁ+#ﬁ—§:§‘ﬁ’
FRHE BE 22 [V BE V) A ST RFTS 3
Based on the expertise of the regional

education system, actively
undertaking more HRD support.

—— L 2 AE S B X S

P, PEEFEXPITE Rk X G 2
IR BERIAS D

Enhancing community resilience and

social cohesion (deep integration with
community governance)
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Organizer: Nanhui New Town Col ity (Elderly) School
China-UK Low Carbon { ge, Shanghai Jiao Tong University

Achievemen

3 2025 Z7| 229 FMSHE 2G4y

2025 Gyeonggi Global Lifelong Learnig?_degdeﬁhﬁﬁ.
Conference

2025 27| S28 BYAS 2CHY AML

obal g Learning Leadership Conference

X R R B
AT 2l %%
(2}

ERADNANR]

ul

Gardfimun

(TIZMN0D
A0 ZOITLHIAA
118A710T202

‘ 7409004730

PTTLES

2025 ZJ| S8 BYsis G 2AMBA

Learning Leadership Conference

203 iESrbonMEeakingf=and
Nenrtreliity

Project Significance:

Nanhui New Town community sustainable development education project combines the

of the | b ion zone in the Lingang Special Area,
with the community and Low Carbon College, jointly plan a series of “Addressing Climate
Change and Low Carbon Development” themed activities on science popularization into the
community. The project focuses on supporting community families and adolescents to know
policies and f ge and | bon sci i
education, helping residents of Nanhui new town community understand the specific concepts
and significance of addressing climate change and the dual carbon goals, educating students
and their parents to firmly establish the concept of ecological civilization.

\\
Project Overview: N

> Lecture:
The Development Trends of Low Carbon Energy under the Target of Addressing Climate
Change
The Formation of Greenhouse Effect and Radiation Heat Transfer
Carbon Market Construction

Carbon *Discover”: Calculating Your Carbon Footprint
Current Situation, Path, and Case Analysis of Carbon Neutrality Development

» Company Visit:
Visit Shanghai Lingang Hongbo New Energy Development Company, Exploring the
Contribution of Roof Photovoltaics to Climate Change
Entering the Unmanned Driving Laboratory of Low Carbon College, Exploring How Algorithm
Helps Addressing Climate Change

> Practical Course:

Homemade small weather station model
Creating a low-carbon intelligent quadruped or hexapod walking robot



Inspirin? the future.
Big hands holding small hands

Wit ¥ Exploes the Contributon of Aook Photovoltaics
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UNESCO GNLC ESD Working Group's thematic meetings
Thursday 20 February, 2025 (10-00-11-10 CET).

GLOBAL GOALS,
LOCAL SOULS:

THE LINKS BETWEEN
ESD AND CULTURE.

Assoc. Prof. Witiya Pittungnapoo, Ph.D./ SUKHOTHAI - 0&A [10:20-10:25]

YUKIE HIRUDA/ OKAYAMA - Q&A [10:35-10:401
Ms. Quju LI, Ms. Xu Wang, Ms. Ying Kuang/ ShANGHAI - 0&F
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Shanghai Climate Week Climate Change Education Forum-Sub Forum
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and 2025 International Symposium on Intergenerational Learning
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Shanghai Lingang

2025548268

April 26, 2025
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4. The progress and achievements are valuable, and
Shanghai is doing more contribution to GNLE and
Chinese community education. With the development of
global dialogue and local development, community
education’s self-renewal has shown greater benefits.

o - _—
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Greening communities
guidance

Lifelong learning for climate-resilient

communities
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Welcome to SMILE

Dr. Jiacheng Li, Professor, Director
Shanghai Municipal Institute for Lifelong Education
East China Normal University
jcli@dem.ecnu.edu.cn
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Head, B. & Alford, J.(2008). Wicked problems: Implications for policy and management. Refereed paper delivered at
Australian Political Studies Association Conference, Brisbane, Australia, 1-19.
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